NOBLECAUSE CONSULTANCY FIRM

IMPACT GROWTH AND FUNDING
ACCELERATOR

A Strategic Growth Partnership for Nonprofits, Foundations, and Impact-Driven
Organizations Ready to Scale.

What Is the Impact Growth and Funding
Accelerator?

The Impact Growth and Funding Accelerator is NobleCause's flagship strategic partnership. It is
not a one-time consultation or a single deliverable. It is a long-term, structured engagement
designed to address the full spectrum of what it takes to build a nonprofit that is organizationally
strong, globally visible, and consistently funded.

This partnership begins with a deep organizational assessment in Phase 1, where we identify
exactly what is holding your organization back from the funding and visibility it deserves. In Phase
2, we move into active, ongoing implementation, managing your funding strategy, donor
engagement, digital presence, partnerships, and impact communications every month, as your
embedded strategic team.

Two kinds of organizations belong in this program. The first is an organization with a powerful
mission and real community impact that has never had the systems or strategic support to match.
The second is an established nonprofit that is ready to stop operating reactively and start building
the institutional infrastructure that makes growth permanent.

THIS IS NOT A CONSULTANCY SERVICE. THIS IS A STRATEGIC PARTNERSHIP.
From day one, the NobleCause team becomes an extension of your organization.

We work inside your mission, alongside your team, toward your goals. ‘
Every month builds on the last. Every output is designed for long-term organizational impact.

01 Phase 1: Foundation and Funding Readiness

Before your organization can grow, it needs to know precisely where it stands. Phase 1 is a
structured assessment and foundation-building period that gives your leadership team complete



clarity on your organizational strengths, funding gaps, and the specific changes needed to become
competitive in the eyes of serious donors, foundations, and institutional partners.

This phase typically runs for four to six weeks and concludes with a written Fundability Report and
a clear strategic action plan that guides everything in Phase 2.

Organizational Audit and Funding Readiness Assessment

We conduct a comprehensive review of your organization across every area that influences funder
perception and funding outcomes. Nothing is assumed. Everything is examined.

+ Governance structures, board composition, and organizational policy frameworks

* Financial systems, bookkeeping practices, audit readiness, and financial controls

*  Program documentation, theory of change, and monitoring and evaluation frameworks
+ Digital presence, website quality, donor journey, and search visibility

* Grant readiness, proposal history, and alignment with current funder requirements

* Branding, communications consistency, and impact narrative strength

«  Stakeholder relationships, partnership agreements, and strategic positioning

Identification of Structural and Strategic Gaps

Every finding from the audit is translated into a prioritized gap analysis. We identify what is
working, what is missing, and what is actively preventing your organization from securing the
funding and partnerships it is capable of attracting. The result is not a general recommendations
list. It is a specific, evidence-based roadmap.

System Strengthening and Improvements

Where critical gaps exist, we do not just report them. We work with your team to begin closing
them. This includes governance documentation, funding strategy development, communications
framework improvements, and program logic refinement, all designed to make your organization
structurally fundable before active outreach begins.

Google Ads Grant Activation and Setup

For eligible organizations, Phase 1 includes the full application, validation, and activation of your
Google Ads Grant, giving your organization access to up to $10,000 per month in free Google
Search advertising. Campaigns are structured, keywords are researched, and compliance settings
are configured so that by the time Phase 2 begins, your grant is live and generating results.

PHASE 1 OUTCOMES

Your leadership team has complete clarity on your organization's current fundability position.
Critical structural, governance, and documentation gaps have been identified and prioritized.
Your Google Ads Grant is active, compliant, and generating donor traffic.

You have a written Fundability Report and a strategic roadmap that anchors all Phase 2
activity.




Your organization is structurally ready to compete for serious institutional funding.

02 Phase 2: Growth, Visibility and Funding Expansion (Ongoing)

Phase 2 is where growth happens. Building on the foundation established in Phase 1, we move
into active, sustained implementation across five interconnected workstreams. Each workstream is
managed by the NobleCause team on an ongoing monthly basis, creating a compounding effect
where every month strengthens the results of the last.

1. Funding Strategy and Donor Engagement

Sustainable funding is built through deliberate, systematic donor engagement, not reactive grant
applications. We design and manage a structured, multi-channel funding strategy that builds your
donor pipeline month by month.

»  Donor mapping and prospect research across institutional, corporate, and individual giving
markets

»  Strategic outreach and cultivation sequences tailored to each funder tier and relationship
stage

*  Funding opportunity identification and alignment across local, regional, and international
grant cycles

* Funding pipeline development and active management to ensure a consistent flow of
applications and relationships

Outcome: Your organization moves from reactive grant-hunting to a proactive, structured funding
system that works consistently across every giving cycle.

2. Partnership Development and Strategic Alliances

The right partnerships can do more for an organization's trajectory than years of individual grant
applications. We identify, approach, and support the development of strategic alliances with
corporates, foundations, peer organizations, and institutional partners that align with your mission
and accelerate your growth.

+ Partner mapping and strategic alignment analysis across sectors, regions, and funding
markets

»  Expression of interest and partnership proposal development for priority partnership
opportunities

* CSR partnership identification and approach strategy for corporate engagement
* Ongoing collaboration support, MOU development, and stakeholder engagement facilitation



Outcome: Your organization builds a network of strategic allies who amplify your reach, co-fund
your programs, and strengthen your credibility in the eyes of institutional donors.

3. Campaign Management and Fundraising Support

Every month, your Google Ads Grant and fundraising campaigns are actively managed, optimized,
and reported on. We ensure your advertising budget is fully utilized, your campaigns are
performing, and your fundraising efforts are aligned with your broader funding strategy.

*  Full monthly Google Ads Grant management, including campaign optimization, keyword
refinement, and compliance oversight

* Fundraising campaign development and management for specific programs, events, and
seasonal giving opportunities

« Performance tracking and continuous optimization to maximize donor acquisition and grant
spend efficiency

* Monthly performance reporting with clear results, trends, and actionable improvements for
the month ahead

Outcome: Your organization captures the full value of its Google Ads Grant and runs fundraising
campaigns that convert attention into donations and donor relationships.

4. Impact Communication and Storytelling

Donors and institutional funders are moved by evidence, but they are won by stories. Every month,
we develop and distribute impact-driven content that builds trust, demonstrates organizational
credibility, and keeps your donor community engaged and inspired between giving decisions.

*  Monthly impact story development drawn from your programs, communities, and
beneficiaries

» Donor-focused content creation for newsletters, proposals, annual reports, and campaign
materials

+ Case statement and funding appeal development for targeted donor and funder audiences

* Messaging consistency and organizational voice alignment across all communications
channels

Outcome: Your organization communicates its impact with the clarity, consistency, and narrative
depth that sustains funder confidence and inspires ongoing investment.

5. Digital Presence and Visibility

Your online presence is the first thing every funder, donor, and potential partner encounters before
any conversation begins. We manage your social media platforms and digital visibility strategy to
ensure your organization shows up professionally, consistently, and compellingly across every
channel that matters to your target audiences.

* Social media strategy, content planning, and full platform management across all active
channels



+ Mission-aligned content scheduling, caption writing, and impact story publishing
* Audience engagement, community management, and follower growth support

+ Platform alignment and brand consistency to strengthen organizational credibility with
global audiences

Outcome: Your organization maintains a visible, credible, and professionally managed digital
presence that attracts donor attention, builds trust, and supports every other workstream in the
program.

PREMIUM ADDITIONS — INCLUDED IN EVERY ENGAGEMENT

These are not optional extras. They are built into the fabric of the partnership to ensure
accountability,

strategic continuity, and measurable progress across every phase of the engagement.

Impact Positioning and Basic Reporting Support

We maintain and strengthen your organization's impact positioning throughout the engagement,

ensuring that every output, from proposals to social posts to donor updates, consistently reflects
your mission, your outcomes, and your organizational credibility. Where required, we support the
preparation of basic donor and program reports that keep funders informed and confident.

Ongoing Strategic Advisory and Monthly Check-ins

Every month includes a dedicated strategy check-in with your lead consultant. This session
reviews what has been delivered, surfaces any emerging organizational challenges, and aligns
priorities for the month ahead. It ensures the partnership remains responsive to your organization's
evolving context rather than running on autopilot.

Funding Pipeline Tracking

We maintain a live, updated funding pipeline tracker covering every active prospect, submitted
application, ongoing partnership conversation, and upcoming deadline across your full funding
landscape. You always have a clear, real-time picture of where your funding stands and what is
moving.

Continuous Improvement and Performance Reviews

Every quarter, we conduct a structured performance review across all five Phase 2 workstreams.
We assess what is working, identify underperforming areas, and adjust strategy accordingly. This
ensures the partnership continues to improve in effectiveness over time, not just maintain output.



What Your Organization Achieves

The Impact Growth and Funding Accelerator is designed to produce lasting organizational
transformation, not short-term outputs. Here is what clients consistently achieve through this

partnership:

01

Strong Organizational
Structure
Governance, systems, and
documentation that pass
institutional funder due diligence

02

Improved Funding Readiness

A fundable, credible organization
positioned to compete for serious
institutional investment

03

Increased Visibility

A professionally managed digital
presence and consistent donor
engagement across all platforms

04

Access to Funding and
Partnerships
An active pipeline of grant

opportunities, donor relationships,
and strategic alliances

05

Measurable Impact
Communication
Compelling donor-ready stories

and reporting that inspire continued
investment

06

Sustainable Growth Over
Time
Multi-channel income and the

organizational resilience to grow
independently of any single funder

organization

"The Impact Growth and Funding Accelerator is a strategic partnership designed to help your

move from fragmented efforts to structured, fundable, and globally visible impact.
It is not about doing more. It is about building the right foundation, systems, and presence

that make sustainable growth not just possible, but inevitable."

This Partnership Is Right for You If...

v Your organization is ready to move beyond grant-to-grant survival and build a sustainable,
diversified funding ecosystem

v You are an international nonprofit implementing programs across Africa or multiple regions
and need a strategic local partner with global positioning expertise



v You are an Africa-based NGO, CBO, or social enterprise with real community impact that is
not yet translating into the funding and partnerships you deserve

v/ You want done-for-you execution from a partner who is genuinely invested in your mission,
not just managing deliverables

v You are a women-led or youth-led organization ready for structured, professionally
managed growth that reflects the scale of your ambition

v/ You need a partner who understands both global donor expectations and grassroots
organizational realities, and can bridge that gap strategically

START YOUR GROWTH JOURNEY

Your organization has the mission. We have the strategy, the systems, and the team to
help you build what comes next.

Schedule a Strategy Apply to Partner With

. noblecauseconsultancyfirm.co.ke
Session Us

Monthly enrollment is limited to ensure the quality, focus, and measurable results that every partner
organization deserves.

NobleCause Consultancy Firm | noblecauseconsultancyfirm.co.ke | noblecauseconsultancy@gmail.com |
+254727334257

Empowering Nonprofits, Foundations, and Impact-Driven Organizations Across Africa and Globally.
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